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“Campaigns galvanise 
memberships like few 
other things can. They 

become focal points for 
collective action and 

recruitment. They 
communicate values and 

authority.  Associations 
can harness this 

convening power in the 
fight for climate action. 

And many do put the 
environment at the heart 

of their campaigns. But 
this is a big agenda. 

Success requires focus…”

Mike Spicer
Managing Director

PolicyDepartment

CLIMATE ACTION CAMPAIGNS

1. Choose a topic that gets
personal with the costs of
inaction

The best membership group campaigns
are rooted in common, shared
experiences. That’s where you’ll find the
unifying themes and passionate case
studies. It’s where you can speak with
most authority.

2. Set a campaign goal with a
finish line

Objectives that are unclear or too broad
in scope undermine campaigns. They
make it impossible to communicate well
and grow support. If you can't describe
the goal in one sentence and prove it’s
been met, it's no good.

3. Base your campaign strategy
on a plausible ‘theory of change’

A theory of change describes how a
campaign builds pressure on decision-
makers to act on your goal. What are the
staging points to a shareholder revolt? A
vote in parliament to change a law?
Behaviour change in citizens?



CLIMATE ACTION CAMPAIGNS

4. Set and review metrics for each
campaign tactic, then refine

Campaign tactics can be visible - like
protests, petitions, the use of social and
traditional media. They can be ‘below the
line’ as with private meetings.
Performance data can help you identify
what works best for your campaign.

5. Empower your supporters with 
common resources

Effective campaigns develop momentum
outside the association project team.
Encourage this with shareable content,
toolkits and template materials. Social
media hashtags further help to ‘franchise’
the campaign.

Did you know…

2021 is set to be a milestone year for
public policy action on climate change.
The UN’s COP26 international summit
takes place in Glasgow, over 1-12
November. Researchers, campaigners
and policymakers see COP26 as a big
opportunity to achieve progress at a
global level. COP 26 - Get Involved
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https://ukcop26.org/the-conference/get-involved/
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Useful Links

Grantham Research Institute (London School of Economics): Climate change
explainers

Green Alliance: Resources on greening the economy

Angela Francis (WWF): Saving the planet without making it everyone's top
priority

Sheila McKechnie Foundation (UK): Resources for Social Changemakers

For more information, please visit 
www.policydepartment.com

PolicyDepartment

PolicyDepartment was founded with the mission to
empower those who promote and invest in economic
development to grow stronger business sectors, clusters
and local economies.

Our core belief is that designing successful public policies,
local strategies and action plans for business growth is a
multi-disciplinary task.
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https://www.lse.ac.uk/granthaminstitute/
https://www.green-alliance.org.uk/greening_the_economy.php
https://www.youtube.com/watch?v=vk7zXHE4kzA
https://smk.org.uk/resources/
http://www.policydepartment.com/
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